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SITUATION:

In 2000, the Aviation Department for the City of Phoenix completed a
comprehensive Airport Communications Master Plan. This plan addresses over
40 technology related systems and represents over $40 million in capital
improvement projects.

BUSINESS OBJECTIVE:

The Aviation Department, responsible for the fifth largest airport in the United
States, sought to implement the recommendations and phases of work presented
in the Master Plan.

KEY BUSINESS CHALLENGES:

The preparation of a Communications Master Plan and/or Strategic Plan has
been a common effort for the airport industry. With the growth and challenges
each airport faces, it is with increasing urgency that each one establishes a
means of using technology to assist in the day-to-day operations. Once the
plans have been drawn, a challenge for any airport is how to then effectively
implement the recommendations. Many of the recommendations require a
paradigm shift from how business is currently conducted to ways in which
technology can best benefit the growing airport needs. This challenge (coupled
with the intense workload that airport staff typically must perform to simply
maintain the operations of an airport) has made it difficult, if not impossible, for
airport management to follow through with recommendations of the Master Plan.
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KEY TECHNICAL CHALLENGES:

The City of Phoenix Aviation Department saw it as a necessity to upgrade its
technology systems to accommodate expansion and to satisfy the increasing
expectations among travelers and tenants for convenient information and
communications systems and services. However, as shown in the Master Plan,
technology systems at the airport were not ready to support emerging and future
needs. Specific needs are noted below:

Lack of integration of communications systems
Poor cabling system design and documentation
Lack of control and management of cabling

Lack of a comprehensive technology-specific Disaster
Recovery Plan

Lack of coordination of efforts among groups that share
system responsibilities

Increasing risk for fatal system failures as new applications
are added

SOLUTION:

To begin the implementation of the Master Plan recommendations and to
facilitate the support of future technology development efforts, the Aviation
Department turned to a Technology Program Management Team with Barich,
Inc. as their technology team member. This team was established in May of
2001. Mr. Barich, being the Project Manager during the preparation of the
Communications Master Plan, was selected as the Contract Technology
Manager. Through Barich, Inc. Mr. Belliotti was added to the team as a
supporting manager providing key technical and integration support for all
projects.
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RESULTS:

The Aviation Department is well on its way towards implementing the base
recommendations of the Communications Master Plan. This includes the design
and installation of an airport wide Premises Distribution System; an Audio &
Visual Paging System; Computer & Network Support; a Comprehensive Cable &
Network Management System; and a new Access Control & Alarm Monitoring
System. With the support of Barich, Inc., the Aviation Department has been
able to establish a focused approach toward the implementation of technology
development related products.

COMPANY REPORT CARD:

Since May 2001, the road to success has not been easy. Priority projects, such
as the airport wide replacement of the existing Access Control System had to be
accelerated. New and unexpected projects, such as the selection and
implementation of an Automated Fingerprint Identification System, required the
shifting and review of priorities. Barich, Inc. has provided the support required
and has met each challenge head-on. In all cases, Barich, Inc. has proven to be
flexible and able to turn the challenges into successes. We are committed to the
success of this project and will continue to provide the necessary support
required by the Aviation Department.

SIGNIFICANCE:

Despite the challenges of 2001, the City of Phoenix Aviation Department has
begun to establish the foundation for expansion that allows it to respond to
changing requirements. Work will continue toward the elimination of each
significant finding addressed in the Communications Master Plan.
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